
Agenda Item 9.3

TO:
SUBJECT:
AUTHOR:

REPORT
Report No.30/16f

FINANCE COMMITTEE - 14 MARCH 2016
COMPLIANCE AUDIT FOR THE ALICE SPRINGS TOWN COUNCIL 
DIRECTOR FINANCE - DINESH PILLAY

EXECUTIVE SUMMARY

The Department of Local Government and Community Services (the Department) conducted a 
compliance review of the Alice Springs Town Council primarily covering the period 1 July 2014 to 9 
October 2015.

RECOMMENDATION

That it be a recommendation to Council:

That Council notes this report.

REPORT

1. BACKGROUND

Section 205 of the Local Government Act (the Act) mandates the establishment of a 
program of compliance reviews for local government bodies to ensure they conduct their 
business lawfully.
Compliance reviews are undertaken by inspectors of local government, assigned as such 
by the Department.Relevant findings can include (but are not limited to) any identified or 
suspected failures to comply with legislated requirements; deficiencies in internal control 
processes and/or procedures; adequacy of human resource management; appropriateness 
and or adequacy of council's governance arrangements; communication protocols; and 
strength of controls over the management and use of public assets, and expenditure of 
public monies.
Findings are classified in ranks of High, Medium and Low and are not an indication of the 
seriousness or risk Council is exposed to, but rather is intended to assist Council to 
prioritise the findings and solutions thereto.

2. DISCUSSION

The inspectors report identified six issues of which two have been ranked 
as moderate. The table below highlights these findings:

Issue Findinas Prioritv Rankina
1 Council has not conducted regular stocktakes of its property Moderate
2 No requirement for Council employees to acquit their travel Moderate
3 Council does not have a records management policy Low
4 Council does not have a privacy policy Low
5 Long Service Leave portability rights available to eligible Council 

employees is not documented in the HR policy or procedures.
Low

6 Monthly financial reports were incomplete in regards to an ageing 
report for outstanding rates.

Low
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The Department’s report has further included recommended remedial actions for the items 
listed above. Council is obligated to provide a response to the Department as to how 
Council plans on addressing each issue.
The Alice Springs Town Council officers have implemented additional measures and 
processes to address these findings, as listed below and a response was provided to the 
Department:

Issue 1: actioned, as per the letter received from the Department’s Mr. David Willing, at the 
end of February 2016 (see attachment) the Department has suggested that Council 
conduct a “staggered” stock take of Council property. This could be based on location or 
asset classification or any other basis the Council considers to be practical and achievable. 
As such Alice Springs Town Council will be conducting a departmental asset check 
annually commencing in the 2015/2016 financial year.

Issue 2: actioned, an employee travel acquittal document has since been created and 
Council staff have been made aware that this document must be completed upon the staff 
member’s return from business related travel.

Issue 3: actioned, the CEO has supplied a copy of the Council’s Records Management 
Policy to the Department.

Issue 4: actioned, the CEO has supplied a copy of the Privacy Policy to the Department

Issue 5: actioned, this has been since included in the HR policy and procedures 
documentation

Issue 6: actioned, as per the letter received from the Department’s Mr. David Willing, at the 
end of February 2016 (see attachment) the Department has advised that this is a sector 
wide issue and as such they (the Department) have decided that this issue of Council’s 
compliance review report is closed.

The report also included a list of minor items to further assist Council improve internal 
practices. There is no obligation on the part of Council to provide a response to the 
Department as to how Council plans on addressing each issue, however Council officers 
have implemented additional measures and processes to address these findings as well.

Mr. David Willing has also met with Council’s CEO on the 3rd March 2016. The CEO took 
the opportunity to introduce Mr. Willing at the Council’s monthly Manager’s meeting wherein 
Mr. Willing addressed the management team regarding the role of the Department in regard 
to Local Government Compliance audits and the operations of the Department as a whole.

3. POLICY IMPACTS

Nil

4. FINANCIAL IMPACTS

Nil

5. SOCIAL IMPACTS

Nil
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6.

7.

8.

1.

ENVIRONMENTAL IMPACTS

Nil

PUBLIC RELATIONS

Nil

ATTACHMENTS

Letter from Mr. David Willing from the Department of Local Government and Community 
Services - 2015 Compliance Review Alice Springs Town Council

—-





DEPARTMENT OF 
LOCAL GOVERNMENT AND 
COMMUNITY SERVICES

Local Government Division 
Ground Floor, RCG House

83-85 Smith Street 
Darwin NT 0801

Mr Rex Mooney 
Chief Executive Officer 
Alice Springs Town Council 
PO Box 1071

Postal address 
GPO Box 2850 

Darwin NT 0801 
Tel: 08 8995 5515

Email: rmoonev(5>astc.nt.gov.au 

Ref: LGR2015/00015-3-012

ALICE SPRINGS NT 0871

Dear Mr Mooney

RE: 2015 COMPLIANCE REVIEW - ALICE SPRINGS TOWN COUNCIL

I am writing in reference to the compliance review report (the report) which highlighted six 
issues identified from the compliance review conducted by local government inspectors on 
the Alice Springs Town Council (council) in October 2015.

I understand a meeting was held between yourself, Ms Meeta Ramkumar, Director 
Sustainability and Compliance, and Ms Jocelyn Nathanael-Walters, Manager Local 
Government Sustainability on 3 December 2015, during which you discussed council’s 
progress in relation to the compliance review findings.

At the conclusion of this meeting, issues 2 to 5 as set out in the report were considered as 
adequately addressed by council which then left two issues outstanding (issues 1 and 6).

Subsequent to this meeting, you emailed Ms Meeta Ramkumar on 11 December 2015 with 
regards to issue 1 in the report stating "the Accounting Regulations are unfortunately vague in 
this area [on the conduct of regular stocktakes of Council property] and as such we seek 
guidance from the Department on how to proceed keeping in mind that a complete or full stock 
take of Council's assets annually is a huge task that we currently do not have the resources to 
accomplish. It would be appreciated if you could please provide clear guidance for Council as it 
appears there may be anomalies in the accounting regulations."

To close out this issue, it is recommended the council develop and implement a policy to 
schedule and record in writing a rolling or staggered stocktake of council property, which 
reflect council’s ability to undertake this work and simultaneously satisfies internal control 
requirements. The policy could be based on location or asset classification or on any other 
basis the council considers to be practical and achievable. Once such a policy is developed, 
we ask you to provide a copy to lg.compliance@nt.gov.au. At a later date, local government 
inspectors may request to sight information to verify the policy has been put into practice.

The remaining compliance review report issue (issue 6) relates to Council’s lack of reporting 
of aged rates debtors in the monthly financial reports. On further investigation by the 
Department, this appears to be a sector wide issue with both the rate softwares' inability to 
report to the levels required and a technical accounting issue over what aging categories to 
apply when an instalment payment option is provided on rate notices.

www.dlgcs.nt.gov.au
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As the reporting of aged rates debtors is an issue for the local government sector as a whole, 
we have decided issue 6 of your Council's compliance review report is closed.

We thank you and your council staff for addressing the compliance review issues identified in 
the report. .

If you require any further information in relation to this matter, please contact 
Ms Meeta Ramkumar on 8999 8868 or email lg.compliance@nt.gov.au.

Yours sincerely

DAVID WILLING 

Executive Director

%(p February 2016
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